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Executive Summary  
 

We are very pleased with the progress made by the 

James F. Mikulski Memorial Group in its second year 

of operation.  

We were proud to sponsor an additional organization 

which benefits children in need, as well as expand our 

financial and volunteer support for the schools that 

we sponsored in 2014.  

We increased the number of race events where we 

provide volunteers and have seen a corresponding 

increase in donations received in that area.   

A semi-annual newsletter was introduced which has 

been very well received by our donors, volunteers and other interested parties.  

We have seen a high rate of repeat donors as well as many new donors to our charity.  

Our overall expense to revenue ratio remains very low at less than 8%, which translates to  92 

cents of every dollar donated going directly to benefit children in need.  

All of this has enabled us to sustain our mission to establish a legacy of giving and sharing in 

memory of our son James Mikulski, by helping less fortunate children in the Chicago area, and 

doing it in a way that promotes wellness and service to others.  

To our donors, volunteers, family and friends, thank you for helping make this possible.  We look 

forward to furthering our mission in 2016.  

Sincerely, 

Maureen and John Mikulski 
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Mission   

The James F. Mikulski Memorial Group, Inc. was 
formed to establish a legacy of sharing, caring and 
helping others in memory of James F. Mikulski, a 
wonderful and loving husband, step-father, son, 
brother, family member and friend who passed away 
suddenly on October 2, 2013.  

This charity was created to honor Jim’s life by giving 
back in a way that will directly benefit less fortunate 
children in the Chicago area. The organization 
accomplishes its mission by providing scholarships 
and support for school and after school activities. 
This is made possible through fund-raising and 
volunteer activities that promote wellness, service and the opportunity to support the education 
of less fortunate school aged children. The organization is entirely run by volunteers. The 
beneficiaries of donations received through these activities will be certified grade school 
educational institutions in the Chicago area.  

The James F. Mikulski Memorial Group is funded through private donations, online contributions 
and donations in appreciation of organized volunteer services. Donations and volunteer services 
are accepted from anybody who would like to help make a positive difference in a child’s life.  

About the Organization 
The James F. Mikulski Memorial Group is a 501(c)(3) IRS Tax Exempt Charitable Organization.  It 

was incorporated in the State of Illinois as a charitable organization on January 13, 2014.  It has 

a five member Board of Directors. 

Approval of tax-exempt status for The James F. Mikulski Memorial Group was received from the 

Internal Revenue Service on July 30, 2014 with an effective date of Exemption of January 13, 

2014.   

The James F. Mikulski Memorial Group is registered with the Office of the Attorney General of 
the State of Illinois, under both the Charitable Trust and the Solicitation for Charity Acts, 
effective November 28, 2014.   

The charity has an Assumed Name of Jim’s Bridge to a Brighter Future.   
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Accomplishments for 2015 
The James F. Mikulski Memorial Group made wonderful progress in meeting its goals for 2015  

 Expand our support of less fortunate children in the Chicago Area  

 Sustain and Enhance our fundraising 

 Coordinate volunteer groups as a source of revenue 

 Augment communication about the charity to include new outlets 

 Maximize support for the children by keeping operating costs low 

Expand Support for Children 

We were delighted with the addition of The Erie Neighborhood House as an organization that 

we sponsored in 2015.  The Erie House serves primarily the Hispanic community on the West 

side of Chicago with programs ranging from infants to seniors.  The Erie House has been in 

operation since 1870 supporting immigrants as they came to Chicago.  See www.eriehouse.org.   

We were introduced to The Erie Neighborhood House by a business colleague.    

The James F. Mikulski Memorial Group funded the design and creation of the “Peace Mural” by 

the children at the Erie Neighborhood House YOU youth program.  In tribute to our sponsorship, 

the mural includes a bridge (for Jim’s Bridge to a Brighter Future) and a square in one corner 

dedicated to “JFM”.  It was wonderful to watch the children learn about art and design while 

having fun.  

          

Our charity continued its sponsorship of scholarships for Visitation Catholic School (three 

students in 2014-2105 and two students in 2015-2016) and St 

Gall Catholic School (four students for each school year).    

Additionally we maintained our sponsorship of school and 

after school programs for the students at Visitation, including 

special funding of the costumes for their production of “The 

Wiz” in May 2015.   

Our volunteer work on behalf of these organizations grew by 

serving as judges for the Visitation Science Fair, helping at the 

Visitation Christmas Festival and wrapping gifts for the Erie 

Neighborhood House Christmas with a Heart program.   We 

http://www.eriehouse.org/
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also sponsored a family of six at Christmastime for Catholic Charities and five children at The 

Erie Neighborhood House.    

Sustain and Enhance Fundraising  

We are pleased that we were able to see a healthy level of donations through fundraising for 

the James F Mikulski Memorial Group as we completed our second year.  Our fundraising 

sources include immediate family, other individual donors and donations from coordinating 

volunteers for organized racing events.  

The Annual Summer Party was very successful in generating funds, surpassing the amount raised 

by the party in 2014.   Additionally, our semi-annual newsletters prompted increases in donation 

levels as each was published.   

In reviewing our list of individual donors, we identified that 73% are repeat donors, while 27% 

are new donors.   We are grateful that we have been able to retain our supporters and attract 

new donors for our cause.  

 

 

Additionally, more donors are 

contributing with cash or check 

which has a positive effect on 

our operating costs by reducing 

web donation fees.   

 

 

 

 

$1 - $49 $49  -
$99

$100 -
$249

$250 -
$499

$500+

11 
19 

28 

3 
3 

15 19 
28 

5 
3 

Individual and Family Donations    
2015 and 2014 

2015 2014

34% 

73% 

66% 

27% 

2015 2014

Web Based vs Other Contributions 
2015 vs 2014 

Go Fund Me Check/Cash



 

6 
 

6 2015 Annual Report 

Coordinate Volunteer Groups as a Source of Revenue 

In 2015, our charity organized volunteers to support six race events.   This is one more race than 

we supported in 2014.  Coordinating race volunteers is an important revenue source for us 

because the race organizers provide a donation to our charity in appreciation of our efforts.   

At these races, the James F. Mikulski Memorial Group teams have 

managed start corrals, handed out cold sponges, staffed water 

stops and provided runner information to race participants and 

spectators.  Our work helps ensure the safety and well-being of 

the race participants as well as gives our volunteers an 

opportunity for moderate physical activity and social interaction, 

all while helping our charity. 

This year we received enhanced donations from at least three 

events due to the quality and experience of our volunteers.  In 

2015, the total donations to our organization from races increased 

noticeably over 2014, thanks to our excellent volunteers. 

 

Augment Communications  

In 2015, we began the publication of a semi-annual newsletter 
which has been very well received.  It is sent to all of our donors, 
volunteers and other interested parties. The newsletter highlights 
the work we have done for the children at the schools and 
organizations that we sponsor as well as the race events we have 
supported. The purpose of the newsletters is to illustrate how we 
are using the funds that have been so generously donated to make 
a difference in the lives of less fortunate children, in honor of Jim 
Mikulski.    It has also been a great marketing tool to show 

 

Year to Year Comparison for Races 2015 2014 % Change

Number of Race Events 6 5 20%

Total Number of Volunteers 268 206 30%

Donations Received from Races $4,631.50 $3,217.50 44%
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potential donors and volunteers that we have made a genuine difference.  

The newsletter is delivered via email or in printed form.   Our first newsletter in Winter/Spring of 
2015 was sent to 229 people.   Our Summer/Fall edition was delivered to 297 people.   The 
newsletters are available on our website at www.jfmmemorial.org  

A new Facebook page for “Jim’s Bridge to a Brighter Future” was launched mid-year 2015.  This 
page is used to communicate about upcoming races, to display photos from race events and to 
provide news about the work we have done with the schools and organizations we support.   

 

The James F. Mikulski Memorial Group/Jim’s Bridge to a Brighter Future was also promoted in 
The Erie Neighborhood House newsletters and on their Facebook page.  Our sponsorship has 
been recognized in Visitation Catholic School newsletters.  

Keep Operating Costs Low – Financial Analysis 

Revenue 

The revenue for the James F. 

Mikulski Memorial Group 

comes through donations 

from family and friends, 

fundraising activities and 

contributions received for 

coordinating volunteers for 

race events.   

 

 

Immediate 
Family 

37% 

Individuals 
34% 

Volunteer 
donations 

28% 

Investments 
-1% 

2015 Total Revenue 

http://www.jfmmemorial.org/
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Expenses  

Our charity manages all of its own fundraising.   No outside or professional fundraising 

organizations are used.   The one fundraising expense for 2015 represents appreciation awards 

for our volunteers.  

Our expenses for 2015 are 

significantly less than last year, 

which was our inaugural year.  

In 2014, we incurred a number 

of one-time expenses to 

establish the charity and 

achieve IRS Tax Exempt status. 

The James F. Mikulski Memorial 

Group Total Expense to 

Revenue ratio is at 8%, with 

Operating expenses 

representing only 5% of 

revenue. This means that 92% 

of every donation goes directly 

to benefit the children.  

Our revenues provided the means to support our sponsored schools in 2015 as well as be 

positioned to support these programs in 2016. 

 

 

Grants in 
2015 
68% 

Combined 
Expenses 

8% 

Pledges 
for 2016 

24% 

2015 Use of Funds 

Grants for Children  $10,936.23

Combined Expenses $1,364.23

Reserve for 2016 $3,851.97

Total Revenue $16,152.43

Year over Year Comparison 2015 2014 % Change

Revenues $16,152.43 $17,850.00 -9.5%

Expenses $1,364.23 $2,420.88 -43.6%

Grants for Children $10,936.23 $8,497.08 28.7%

Total Revenue 
 

Mgmt Exp  
1% 

Fundraising Exp 
2% 

Operating Exp 
5% 

2015 Expense to Revenue 

Total Revenue $16,152.43

Mgmt Exp $151.25

Fundraising Exp $300.00

Operating Exp $912.98
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Our Board of Directors   
We are fortunate to have a Board of Directors comprised of family and friends skilled in business 

and wellness professions. The Board and Officer positions were ratified on June 8, 2014 and are 

held for two years.  

There is frequent communication among the Board of Directors throughout the year, with at 

least one formal meeting per year.  Information is exchanged regularly through shared 

technology set up for the Board of Directors. 

 

 

 

Maureen Mikulski, President, has more than 35 years of 

experience in Information Technology and Business in the 

Chicago Area, with an advanced degree in Computer Science 

and Certification in Project Management.   

Kathleen Mikulski, Vice President, has more than 10 years of 

experience working for non-profit organizations, with an 

advanced degree in Psychology. 

 

John Mikulski, Treasurer, has more than 35 years of experience 

in Information Technology and Business in the Chicago area, with 

advanced degree in Computer Science.   
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Plans for 2016 

Supporting the Children 

Our priority in 2016 will be sustaining the work and good relationships that we have established 

at Visitation, St. Gall and the Erie Neighborhood House.  It is wonderful to see the children enjoy 

the programs that we have been able to sponsor, as well as to see them realize that we truly 

care about their education and well-being. 

We will continue to evaluate other schools and programs to see where else we can make a 

difference in a child’s life by helping with their education and supporting their growth through 

positive academic and wellness programs.   

Fundraising 

The Board of Directors will work to develop new and creative approaches to fundraising and 

maintain the successful fundraising activities.  Our challenge will be to spread the word about 

our mission and achievements to those who would be interested in donating or volunteering 

with us. 

Coordinating volunteers as a source of revenue  

We will continue race volunteering, especially with the race organizers who know us and respect 

the efforts of our volunteers. We will seek races that provide fun and rewarding experiences for 

our volunteers as well as a donation to Jim’s Bridge to a Brighter Future.  We will recruit new 

Kathleen Grady, Secretary, is a Registered Nurse with an 

advanced degree in Nursing and more than 30 years of 

experience as a volunteer or volunteer coordinator.  

 

Hugh M. O’Neill, M.D., Sergeant at Arms, is a Family Practice 

Physician who has practiced medicine and managed his medical 

business for more than 30 years.  Dr. O’Neill also serves on the 

board of a physician group practice.  
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volunteers and extend our gratitude to all of them, especially those who volunteer with us at 

every possible opportunity.  

Getting the word out about our organization  

We will continue to publish our semi-annual newsletter and promote the charity through 

Facebook.  We will seek other opportunities to let people know about our work.  

Keeping our Operating Expenses low through strong financial management  

Close management of our expenses and monitoring our revenue stream will always be a 

priority.   We will actively identify ways to keep our expenses as low as possible so that our 

donors know that their dollars will be spent to benefit the children that we support.    

Support our Mission  
Please consider helping our cause with a donation on our website at the James F Mikulski 

Memorial Group website http://www.gofundme.com/JamesFMikulskiMemorial or by mail at  

 
The James F. Mikulski Memorial Group 
405 Shadow Creek Court 
Palos Heights, IL  60463 
 
 

 
 

 

http://www.gofundme.com/JamesFMikulskiMemorial

